MMUHHUCTEPCTBO HAYKH 1 BBICHIEI'O OBPA30OBAHUS
POCCHICKOMN ®EJEPALIUU
PyouoBcknii MHCTUTYT (puanan) genepanbHOro rocyiapcTBeHHOr0 0I01KEeTHOTO
00pa30BaTEILHOTO yUpPeKAeHUs BHICIIEr0 00pa30BaHusI
«AdnTailickuii rocy1apcTBeHHbIl YHUBEPCUTET»

YTBEepKACHO:

pemieHHeM ~— yYCHOTO  COBETa
PyOuoBckoro

nHctuTyTa (Qrmana) Antl'Y
rpotokox Ne 1 ot 20.09.2024 r.

PABOYAS ITPOI'PAMMA JUCIUIIJINHBI

CTPATETHYECKAS JTUATHOCTHUKA
AEATEJIBHOCTH NPEAITPUATHUA

[Tporpamma npoheccroHaIBHOM MEePEernoArOTOBKH
OKxoHoMuUKa u ynpasienue Ha NPeonpusmuu
®Dopma 0OyueHHS 0UHO-3a0UHAA

Kadenpa Dxonomuxu

YacoB 1o yueOHOMY IIaHy: 22 Bunsr koaTpOINIS: 32UeT
B TOM YHCIIE:

KOHTAaKTHasA pa60Ta
CaMOCTOATCIIbHAA pa60Ta

>

PyOuoBck
2024



IIporpamMmy coctaBui: /_%ﬁ
Tonesa O.I'. doyenm, KanO. IKOH. HAYK \__::,l/,

Ipozpamma paccmompena u 000bpena Ha 3acedanuu yueHozo cogema Pybyosckozo
uncmumyma (Qunuana) Anml'Y, npomoxon Ne 1 om 20.09.2024 e.

3aBenyromuii Kapenpoit
Oscannuxosa A.B., ooyenm, Kano. 3KOHOM. HAYK.



COJAEPKXAHUE

1. HEJIM OCBOEHUA JUCHUIIIIAHDBL.........cocoiiiiiiiniiiiiciccnicceee 3
2. KOMIIETEHLIM1 OBYYAIOIIEI' OCs, @OPMUPYEMBIE B
PE3VJIBTATE OCBOEHUSA JUCHUIIJIMHBLL.........ccccoveeiiiiiiiiiiieiieiceececieee 4
3. CTPYKTYPA U COAEPXKAHUE JUCHUITIUHBL...........ccceevieiinienns 5
4. YYEBHO-METO/JUYECKOE U UTHOOPMAIIMOHHOE
OBECIIEYEHUME JUCHUIIIIIHDBL.........ccceiiiiiiiiiiiiiiieeeeeeeeeeeee e 5

5. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE JUCLITUINHGI 7
6. METOJIMYECKUE YKA3ZAHUS JIJISI OBYUAIOILLITXCSI TIO

OCBOEHUIO JACLIATIIIVIHDL. ... see s eesee s ees e esseeee 7
7. ®OH] OLLEHOUHDBIX CPEJICTB. ..o eeseeeneane 7



1. HEJIM OCBOEHUA JUCIIUITIJINHBI
Lens ocBoeHust yueOHOM aucuumiunHel «CTpaTerndeckas JMArHOCTHKA

JESTEbHOCTH MPEIIpUATH: U3yUeHHE CTPATEerHiyecKoil MTUarHOCTUKU KaK MeToja
(G (PEeKTUBHOTO  YIpaBIeHUs  OpraHu3anuedl  (mpuHATHE  CcOATAaHCHPOBAHHBIX
OpPraHU3alMOHHO-YIPABIEHYECKUX PELIeHUH, NPOEKTHPOBAaHUE OpraHU3alMOHHBIX
CTPYKTYp  yIpaBleHHs, pa3paboTka CTpaTeTMH OpraHM3alliH, IPOBEICHHE
CTPAaTErn4ecKkoro aHajln3a, ¢ LENbIO0 BBIABICHHUS HOBBIX PHIHOYHBIX BO3MOXHOCTEH):
IeJIA, METOJIBI Pa3pabOTKH, 3TAIbl CTPATETHUECKON THATHOCTUKH.

2. KOMIIETEHIIMU OBYYAIOIIEI'OCsA, ®OPMUPYEMBIE B
PE3YJIBTATE OCBOEHMUS IUCHUIIJINHBI
CIIK 3 — cmocobeH aHanM3upoOBaTh W HMHTEPIPETUPOBATH (PUHAHCOBYIO,
OyXranTepckyr0o W HWHyI0 HWHpOpMalHio, CcoAepKallylocs B  OTYETHOCTH
SKOHOMUYECKUX CYOBEKTOB W HCIOJNB30BaTh MOJIYYCHHBIC ITaHHBIC IUIS MPUHSITHSL
OpTaHU3aIHOHHO-YIIPABICHUSCKUX PEIICHHUI.
B pe3ynbTare 0CBOCHHS AUCUHUILIMHBI 00YJAOIIUIACS TODKEH:

2.1 3HATh:

- TOHSTHE CTPATETHMYeCcKOil IUAarHOCTUKM Kak MeToaa 3ddexkTHBHOrO
Ppa3BUTHA OpTraHU3alnU,

- (haKTOPHI, BIUSAIOMINE HA SKOHOMHUYECKYIO (P (PEKTHBHOCTD JESITEIHHOCTH
OpraHH3aLiy;

- [eJW ¥ 33Ja49d CTPATEeTMYECKON IMarHOCTUKH, JTaIbl CTPATETHYECKOM
JIMArHOCTUKH;

- METOJWKY IPOBEACHHS CTPAaTernyecKol IMAarHOCTHKH MPOHM3BOACTBEHHOTO
MOTEHIIMalIa OPTaHU3ALIH;

- MOJICJIU U MaTpPHUIIbI CTPATCTUYCCKOI'0 aHaIn3a,

- JTambl CTPATErM4YecKOW JWArHOCTHUKU: OOllee OIKCAaHWE OpraHH3aLUH,
COCTOSIHHME BHEIIHEH cpenpl M IOJOKCHUE HAa HEM NPEINpUsITHS Ha MOMEHT
IMarHOCTHKH,  OPraHU3alHlOHHO-YNPABICHYSCKHH  aHaiu3, (UHAHCOBO-
SKOHOMHYECKHH aHaNn3, MPOM3BOACTBEHHO-XO3SIMCTBEHHBIH aHaIN3, OLCHKA
W JMarHOCTHKA IIepCOHaa, OlleHKa OU3Heca.

- aKTyaJbHble TPOOJEMBbI MCHOJB30BaHUS CTPATETHUECKON JNArHOCTUKU B

YIPABJIEHUH OpraHu3alyen.

2.2 VYMmeTn:

- IPOBOJIUTH OLIEHKY CTPATErMYeCKOro MOTeHInala OpraHu3aliy;
- TMPUMEHSTh TEXHOJOTHS HCIONb30BAaHUS MATPHUIBl CTPATETMYECKUX
PECYPCOB OpraHM3allid B PEUICHUH TNPAKTHYECKUX 3a/Jad CTPATETHYeCKOro
yIPaBJICHUSL.

2.3 MMeTh HaBBIKU M (WJIH) OTIBIT ACATENHHOCTH (BIAJICTh):

- HaBBIKAMH pEalli3allid AITOPHTMAa CTPATETHMYCCKOW IHATHOCTHKH Kak
MeTOZ0M 3P PEKTHBHOTO YIIPABICHHUs OpTaHU3aAINCH.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIIMHBI

Bun 3ansatus

HaumenoBanue
paslienoB U TeM

Kon 3auarus
JlexmoHHbIE
3aHATUL
JlaGoparopHble
3aHATHS
[TpaxTruaeckue
3aHATHS
CamocTrosTenpHas
pabota

Kommerenmmm

Paznmen. 1. CtpaTerudeckas JUarHOCTHKA KaK METOJ A((MEKTHBHOTO YIPaBICHUS
OopraHu3anuen

IlonsiTue u uean
CTPaTEeTUIECKON TNATHOCTUKA

11 [TapameTpsl cTpaTernyecKon 1 2 CTIK-3
IUarHOCTHUKH
MIPOU3BOICTBEHHOTO
MOTEHIIHAaNa

12, Martpuia cTpaTeruaeckux 2 CIIK-3

pecypcoB

Pazgen 2. AITOpUTM CTPaTErHIECKON TUArHOCTHKH

OTanbl CTpaTern4eckom

2.1. 1 2 2 CIIK-3
JIMaTHOCTHUKHU
A K
29 HaJTH3 CTPATErMIECKHX 1 ) CIIK-3
TIO3ULIUH
23 OpFaHI/BaIII/IOHI{O- ) CIIK-3
yIpaBJIeHUECKHHA aHaIN3
24 DHUHAHCOBO-3KOHOMHUYECKHIA | ) CIIK-3
aHan3
25 HpopizBO):wTBe}zHo- ) CIIK-3
XO3sIICTBEHHBIN aHAJIN3
K K
26 O1eHKa U TMarHOCTUKA ) CIIK-3
nepcoHasa
Hroro 3a Bech Kypc 4yacoB 4 2 16
[TpomMexxyTOUYHAsI aTTeCTaIHs 3a4eT
HToro 3a Bech Kypc (4acoB) 22

4. YYHEBHO-METOJUYECKOE 1 UTHO®POPMALIMOHHOE
OBECHHEYEHUE JUCIIUITIJINHBI

4.1. OcHoBHasl TUTepaTypa
1. OtBapyxuna, H. C. CoBpeMeHHBIH CTpaTerHuecKuil aHanu3: y4eOHHK H
MpaKkTUKYM Ayt OakanaBpuara u Maructparypsl / H. C. OtBapyxuHa, B. P. BecHun.
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— M.: UznarensctBo IOpaiit, 2018. — 427 c. — (Cepust: bakamaBp u Maructp.
Axkanemuueckuii  kypc). — ISBN  978-5-534-03642-8. — Pexum pgocryma:
www.biblio-online.ru/book/sovremennyy-strategicheskiy-analiz-413065

2. Hoaroe, A. WM. CrpaTeruyeckuii MeEHEIXKMEHT : ydyeOHOe mocooue /
A. W. lonros, E. A. Ilpokonenko. — 5-e u3a., crep. — Mocksa : ®JIMHTA, 2021. —
278 c. — (OxoHoMHKa W ympaBieHue). — Pexum nocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=83145.

3. Tomy0kos, E. I1. CrpaTernveckuii MEHEPKMEHT : YYEOHUK H MPAKTHKYM
quig By3oB / E. I1. T'ony6koB. — Mocksa : UsnatensctBo FOpaiit, 2021. — 290 c. —
(Bricee oOpazoBanue). — ISBN 978-5-534-03369-4. — Tekcr : 3nmeKTpOHHBIH //
Oopa3oBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468863

4. JlutBak, b. I'. CTpaTeruveckuii MCHE/DKMEHT : y4eOHHK Ui OakaiaBpoB /
b. I'. JlutBak. — Mocksa : UznmatensctBo FOpaiit, 2019. — 507 ¢. — (baxkanasp.
Axanemuueckuit kypc). — ISBN 978-5-9916-2929-4. — TexcT : 3NEKTpOHHBIH //
O6paszoBarenbHas atdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/425854

5. Mamwok, B. WM. Crparernueckuii  MeHemxMmeHT.  OpraHuzanus
CTPATEern4YecKOro pa3BUTHSA : YUeOHHK M NMPAaKTUKYM Ui By3oB / B. . Mamok. —
Mockea : UMsnarensctBo HOpaiit, 2021. — 361 c. — (Bricmee oOpa3oBaHue). —
ISBN 978-5-534-03338-0. — Texcr : anexTpoHHbIH // Obpa3oBaTenbHas miatdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/469399

4.2 TlepeyeHb pecypcoB MH(POPMALMOHHO-TEIEKOMMYHHKAIIMOHHON ceTH

«HHTEpHETY, COBpEeMeHHbIX npodeccuoHaTbHBIX 0a3 JAHHBIX,
HH(OPMAIHMOHHBIX CIIPABOYHBIX CHCTEM
1. DJeKTpOHHO-OMOIMOTCUHAS cucrema W3/1aTeIhCTBA «IOpaiir»

[Dnextponnsblil pecypc]. — M.: OO0 «3nektponHoe u3a-Bo FOpaity, 2016-2022. —
Pexwum nocryma: https://www.biblio-online.ru/about

2. DneKTpOHHO-OMOMMOTEUHasl cucTeMa «YHUBepcuTeTckas oubnuoreka On-
line» [OmextponHbi pecypc]. - M.: U3marensctBo «upexr-Menna», 2013-2022.-
Pexxum nocryna: http://www.biblioclub.ru

3. DJeKTpOHHO-OMOIHOTeUHAs cucTema WznatenscTBO «JlaHb»
[DnexTponnsblit pecype]. - CII6.: UzmatenscTBo Jlans, 2013-2022.- Pexum nocryma:
http://e.lanbook.com

4. DnexkTpoHHas OuOIMOTeYHass cHcTeMa AJNTAalCKOTO TOCYAapCTBEHHOTO
yHHBepcuTeTa [DnekTpoHHbIH pecypc]. — bapnayn, 2014-2022. — Pexum nocryma:
http://elibrary.asu.ru/

5. baza manvbIx «bubnmoreka ympasieHUs» - KoprmopaTuBHBIN MeHEIKMEHT
[DnexTponHsbIi pecype]. — Pexxum noctyna: https://www.cfin.ru/rubricator.shtml

6. Accommanysi KOHCYJTbTaHTOB M0 YKOHOMHKE M YIPABIEHUIO [ DIIEKTPOHHBIN
pecypc]. - Pexxum noctyna: http:/www.akeu.ru

7. Tlouckosble cuctembl: Google, Yandex, Rambler.




5. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHUE
JUCLUATIINHBI

Y4eOHble ayAUTOPUH I IPOBEACHUS 3aHATHH JIGKLIMOHHOTO THUIIA; 3aHATHMA
CEMUHAPCKOTO  THMa  (IPakTHYECKHX); MPOMEXYyTO4HOW  artectammu. Jlis
CaMOCTOSATEIFHONH Pa0OTHl W MOATOTOBKH K 3aHATHAM HCIONB3YIOTCS ITOMCIICHHS,
OCHAIIICHHBIE KOMIIBIOTEPHOM TEXHUKOM C noctynoM K cetd «HHTepHET» H
ANIEKTPOHHOW HMH(POPMANMOHHO-00pa30BaTeNbHON cpene WHCTUTYyTa. CrenuanbHbIe
ayJUTOPUM YKOMIUIEKTOBAHBl CHELUANTU3UPOBAHHOM MEOENbl0 M TEXHUYECKUMHU
cpeacTBaMy OOyUYEHHS, CIy)KaIllUMH IJIS MIPEJOCTABICHUS ydeOHONH HH(OPMAIIH.
Odns mpoBeleHWS 3aHATHH JICKIMOHHOTO THIIA HMEETCS JAEMOHCTPAalUOHHOE,
MPOCKIIMOHHOE 000py/JOBaHHE WM TpU HEOOXOAMMOCTH Y4eOHO-HATISTHBIC
MaTepHabl, 00eCIICUNBAIONIIE TEMATHIECKHUE HILTIOCTPAIIHH.

TpeboBaHus K MpOrpaMMHOMY OOECTIEYEHHIO YUeOHOTO Mpolecca:

1. Windows 7 Professional Service Pack 1
Windows 10 Education
Microsoft Office Professional Plus 2010
7-Zip
Foxit Reader

nhwn

6. METOJUYECKHUE YKA3ZAHMS /151 OBYYAIOIIUXCS 1O
OCBOEHMWIO JUCIUATLTAHBI

3aHATHSA MO AMCUUIUIMHE MPOBOIATCS B (QopMe JeKIui, MNpPaKTHIeCKUX
3aHATHH.

Henp nmekumn —  QopMHpPOBaHHE  OPUEHTHUPOBOYHOM  OCHOBBI  JUIA
MOCJICYIOIIETO YCBOCHHMS Y4eOHOro wMarepuana. JIekius sBisieTcs TIIABHOM,
BaKHEHIeH (HopMoil ydeOHBIX 3aHATHH MO JUCIHMILIMHE. Ha Jekuuu u3nararorcs
OCHOBBI TEOPETUYECKUX 3HAHMM, OCHOBHBIE TMOJIOKEHHSI HAyKH, UX JIOKa3aTeJbCTBA,
METOJUYECKUE TPUEMBI, UCTOPUS €€ Pa3BUTHs, NPUMEHUMOCTh B IPYIMX Hay4HBIX
JUCHUTIINHAX.

[IpakTuueckue 3aHATHA TPEACTABIAIOT COO0OH KOMIUIEKCHYIO ¢(opmy u
3aBEPILIAOLIEE 3BEHO B M3yUYEHUH ONPEAEIICHHON TEMbI MJIN pa3/iesia Mo JUCIUILINHE.

CamocrositenbHas paboTa ciymatesied Tpd  M3YyYCHHH  JUCUHUIUIAHBI
3aKIII0YACTCsl B OPTaHU3aldH CHCTEMAaTHYCCKOTO HM3YYCHHUS YIeOHOH MUCHIUILTHHEI,
3aKpeIUIeHUH W YIIIyOJeHWM TMONyYeHHBIX 3HAHUA W HABBIKOB, MOJTOTOBKE K
MPEJICTOALIMM 3aHATHUAM, a TAKKE B M CAMOCTOSITEIHLHOM ITIOMCKE HOBBIX 3HAHUH.

Lenbto caMOCTOSTENHHONH PabOTHI ABISETCS OBJIajeHHE (pyHIAaMEHTaTbHBIMU
3HAHUSAMHU, TPOPECCHOHATBLHBIMU YMEHHUSAMH ¥ HaBBIKAMH JIESTSILHOCTH IO
HaIpPaBJIEHUIO MOJATOTOBKH, ONBITOM HCCIIEI0BATEIbCKOW AEATENBHOCTU. 3aladaMu
CaMOCTOSATENBHON pa0OThI SIBIISIOTCS: CUCTEMAaTH3alUs U 3aKpeIUIeHUE TOTYYCHHBIX
TEOPETHUSCKUX 3HAHMA W TPAKTHYCCKUX YMEHHH; YIIyOleHHE W pacIIupeHHe
TEOPETHYECKUX 3HAaHWUN; (OPMHUPOBAHHME YMEHHUU HCIOIB30BaTh HOPMATUBHYIO,

7



MIPaBOBYIO, CIIPABOYHYIO JOKYMEHTAlMIO MU CHELHAJIbHYIO JIUTEpaTypy; pa3BUTHE
MO3HABATEIbHBIX CIIOCOOHOCTEH.

7. ®OHJl ONEHOYHbLIX CPEACTB
IMPOMEXYTOYHASA ATTECTAIUA 11O JUCHUIIJIMHE

1. ®dopma npoBeAeHUsI IPOMEKYTOYHOM aTTeCTAIMM: 3a4ET.

2. Mpouenypa npoBexeHus: 3a4eT SIBJIICTCS UTOTOBOM (hOPMOI KOHTPOJIS
[0 JUCHUIUIMHE (TMPOMEXKYTOUYHAs AaTTECTallus). YUHThIBas OOJbIIOH 00beM
y4eOHOTO MarepHuaiia, IIOATOTOBKY K 3adeTy IlellecooOpa3HO HA4YHMHATH
3a01aroBpeMEHHO, HCIONB3YS TepedeHb KOHTPONBHBIX BOIMPOCOB IO KypCY,
coJiepKaluiicss B yueOHol mporpamme. Ha 3adere cTyneHTHI JOJDKHBI TIOKa3aTh
YMEHHE UCIOJIb30BaTh 3HAHMUS, MOJyUEHHBIE HA ayIUTOPHBIX 3aHATUSAX U B XOJE
CaMOCTOATENHHON TOATOTOBKH. 3a/JlaHHMe Ha 3a4eT CONEPKUT TEOPETUIECKHE
BOTIPOCHI M IPAKTHYECKOE 3aJaHHE. 3a4eT MPOBOAUTCS B YCTHOH (opme.

3. IIposepsiemble komneTeHuuu (komx): CITK-3

4. Tlpumep OLEHOYHOIO CpeACTBA:

Bomnpocsi/3aganus st HOATOTOBKA K 3a4eTy

I. @DakTOpbl, BIMAOIIME HAa JKOHOMUYECKYI0 3((EeKTHBHOCTD
ACATEIIbHOCTHU OpTraHU3aIluu.

2. JInarHOCTHYECKHU IOIXOJ B CHUCTEME CTPATETHYECKOTO MEHEIKMEHTA,
MOHSTHE CTPATEerM4YecKOM JUArHOCTUKM Kak MeTona A(PQEKTUBHOTO pa3BUTHA
TIPEATPUSITHSL.

3. llenu u 3ajgauM CTPATErMYeCKOM AMArHOCTHKH, 3Talbl CTPaTErMYecKOM
IUAarHOCTUKY, aKTYaJIbHBIC TPOOJIEMBI NCTIONIB30BAHUS CTPATETHYCCKOM THATHOCTHKH
B yIPaBJICHUU OpraHu3aluen.

4. CopepxaHue 3TaloB CTPATErMUECKONM JMAarHOCTUKH JIEATEIbHOCTH
TIPS ATIPUSITHSL.

5. B3amMocBS3b IPOM3BOACTBEHHOTO MOTEHIHATIA U PRIHOYHOTO CIPOCA.

6. Cucrema cTpaTern4ecKoi TUarHOCTUKU MPOM3BOJCTBEHHOTO MOTEHIHATIA
OpTaHU3ALIUHL.

7. Marpuua cTpaTerH4ecKux pecypcoB OpraHu3aliu.

8. IIpomemypa (mporiecca) OIICHKH; aHAJIU3 CTOMMOCTHBIX ()aKTOPOB OIIEHKU
Om3Heca.

9. OmeHKa TPOM3BOACTBEHHOTO ITOTEHIHAA OpPTraHU3alUU KaK 3JIEMEHT
CTpaTern4ecKoil TUarHoCTUKU.

10. Omenka 3¢ HEKTHBHOCTH WCITOJIb30BAHUS MIPOU3BOJICTBEHHOTO
MOTEHIMalla 4Yepe3 IMPOU3BOACTBEHHbIE, (DMHAHCOBBIE, TPYJOBBIE, MAapKETHHTOBbIE
ACTICKTBI ACATCIIbHOCTHU OpraHru3alnuu.

11. AHanu3 cTpaTerMyecKux MO3ULHH.
12. Mopenu 1 MaTpULbl CTPATErMIECKOrO aHAIN3A.
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13. OpraHu3alOHHO-YIPaBIEHUECKHH aHAIN3.
14. ®uHAHCOBO-?KOHOMUYECKUI aHANU3.

15. IIpou3sBOACTBEHHO-XO3ANUCTBEHHBIN aHAJIM3.
16. OueHka 1 JUarHOCTHKA TIEPCOHAA.

[Ipumep npakTHUECKUX 3aJaHUN:
3amanue: AHaIN3 CUTYaIlHH
Crparerus Philips.

Omnmucanne curyarun: Kak 3assinser kommanust «Royal Philips Electronics», ee
MHUccus: «MBI yiydimaeM KadecTBO JKHU3HHM JIIOJEH IOCPEICTBOM CBOEBPEMEHHOTO
BHEJIPEHUSI HOBEHMIIINX TEXHOIOTHIT».

Bupnenne Oynymiero kommaHuu cieaytomee: «B wmwupe, rme mnpucyrctBue
TEXHOJIOTHI B MOBCEHEBHOW JKU3HH YeJIOBEKA HEYKJIOHHO PacTeT, Mbl CTPEMHUMCSI ObITh
BEIyIIUM IIOCTaBIIMKOM pEIICHWH B 00JAacTH 3a00THI O 3MO0POBBE, CTHIS XKM3HH H
NePEIOBBIX TEXHOJOTHH, OTKPBIBAIOLIMX IBEph B MUp Oyamymiero. Hama mens — crath
HaunboJee MpHUBJIEKATENILHON KOMITaHNEH B CBOSH MHYCTPHH JUIS HAIlIUX aKI[HOHEPOBY.

K 1IeHHOCTSIM KOMIaHUH OTHOCSTCS:

* YIOBIETBOPEHHE HYXK] OTPEOUTEILS;
* BBINIOJIHEHHE 00513aTENBCTB;

* IEPCOHATLHOE PA3BUTHUE;

* B3aHMHAs OAJCPKKA.

3asBIICHHAs CTPATETHs TAKOBA!

1) yBenuuuTh NpPUOBUTL KOMIIAHWM TOCPEACTBOM pa3MEIICHUs KamuTana B
Haunbosee peHTa0eNIbHbIE POEKTHI;

2) YKpemuTh NO3UIMU OpeHJa M 3aKpeluTh Hallll OCHOBHBIE JIOCTHIXKCHUS B
00J1acTH 3/paBOOXPAHEHMS, CTHIISI JKM3HHW M TEXHOJIOTHH, C TEeM 4YTOOBI Jlajiee PacTH U
Pa3BUBAThCA B BHIOPAHHBIX KAaTEropHsax OM3HECA U PEerHOHaxX;

3) CTpOUTh W pa3BUBaTh KOHCTPYKTHBHBIE OTHOILICHHS Kak C JICJIOBBIMH
MapTHEPaMH, TaK U ¢ KIMEHTaMH 1 TIOTPSOUTEISIMH;

4) TpomOMKATh WHBECTHPOBAHHWE HAYYHO-HCCIEIOBATEIECKAX PadOT W
COXPaHUTh HAIM CHWIIBHEHIINE NO3UIMY B 00JIACTH MHTEIUIEKTYJILHON COOCTBEHHOCTH U
MIATCHTOB;

5) YKpeIisiTh U pa3BUBaTh HAIK OCHOBHBIE HATIPABIICHNUS JIESITEIHHOCTH;

6) yiy4marb NPOM3BONUTENIBHOCTH ITyT€M IIOBBHIIICHHS MacTepcTBa H
COBEPIIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.

Kommannst «Royal Philips Electronics» o00bsiBUIa O HOBOW cTpaTerHy B
OTHOIIEHHH OpeH/la KOMIIAHUH, OCHOBAHHOI Ha KOHIICTILIMU «OT CJIOXKHOTO K IPOCTOMYY.
3ajaueil 1aHHOW KaMIaHWW SBISIETCS CO3JaTh B yMaxX M cepialax norpedutenei odpas
eIIMHOMN, CHIIBHOW KOpIIOpaliy — Jinaepa B o6sacTi 3a00Thl O 340POBbE, CTUIIE JKH3HU U
TexHONOTHH. UTOOBI JTOHECTH ATOT 00pa3 10 KaKIOro IOTpedWTeNs 1Mo BCEMy MHUPY,
«Philips» nnanupyer nHBeCTHPOBaTh 80 MITH. €BPO B MOLHYIO PEKJIAMHYIO KaMITaHHIO.



l'ocionun  Kepapn Kusiicrepnu, Ilpesupent u  I'eHepanbHBIA  TUPEKTOP
komnaanu ckaszai: «Philips — He eqMHCTBEHHAS TEXHOIOTWYHAS KOMIIAHHS, OCO3HABIIIAS
HEOOXOAMMOCTh  TPAaHC(OPMUPOBAHUS  CIOXHEHIIMX TEXHOJOTMH B TMPOCTHIE B
WCIIOJIb30BAaHUH YCTPOICTBa, HO, S MOJAraio, Mbl IEpBbIE, KTO JIEJIaeT HA 3TO CTaBKY U
OOBSIBISIET O NMPHUHSATHU aKTUBHBIX JIEHCTBUI B 3TOM HampasieHud. [lpyrue KoMnaHuu
CTpeMsITCS IpeAcTaTh 0oJjiee MOAHBIMU, OPUEHTHPOBAHHBIMU HA MOJIOJIEKb M CO3JAl0T BCE
Oosee croXKHBIE YCTpoiicTBa. MBI BBRIOpaIH APYTrol IMyTh — OT CJIOXKHOTO K IPOCTOMY).

«JlerkocTh B HWCIONB30BAaHMM — 3TO TO, UYTO JIOAM OXHIAIOT OT
BBICOKOTEXHOJIOTUYHBIX YCTPOMCTB, OyAb TO Bpad, paboTaloOmuii C COBpPEMEHHEWIITNM
MEIUIMHCKMM O00OpYyZOBaHHMEM WJIM PSAIOBOMH MOTpeOuTeNns, mosb3yronmiics DVD-
pexopaepoM. IIpuHmun "OT CHOXHOro K MpOCTOMY" OAMHAKOBO NPHMEHUM BO BCEX
chepax HaIlel IesITeIbHOCTH — B 3a00T€ O 370POBBE, CTHIIC KHU3HH WM TEXHOJIOTHAX. B
KaXA0M M3 HUX BBl HalijleTe yCTpOWCTBa, KOTOpBIE CIy)KaT WIIIIOCTpalued JaHHOTO
MIPUHITAIIA, MHOTHE W3 HUX OyIyT OCBEUICHHI B HaIleW pexiaMHON Kammanuu. Hamiei
3a/aueil ABISCTCA BBIIOJHEHHWE 00S3aTEIbCTB B COOTBETCTBHM C HOBOM MOJIHTHUKOID,—
3asBuI rocrnoauH Kisiictepiu.

«B coOoTBETCTBMU C HAIIUMK HOBBIMH 00S3aTENBCTBAMH C CETOIHSAIIHETO JHS
Oyner w3MeHeH Ham cioraH "VI3MeHHMM, JKM3Hb K Jiydmiemy', CIYKMBIIMH Hamien
KOMITAaHUH OKOJIO jaecsith jeT,— mpoxommkun JK. Kmsiicrepmn.— OH BblpakaeT Haie
MOCTOSIHHOE CTPEMJIGHHE K Pa3sBUTHIO U BBHICOKOMY KAayeCTBY IPOM3BOJUMBIX TOBAPOB U
ycIayr. DTOT JIeBH3 WJACaTbHO MOJAXOAWJI HaM B TO Bpems, KOorja Hamm Ou3Hec-
NOApa3JEIeHUs NBITAINCh HAUTH CBOM IyTh B paMKax OIHOM Kopmnopauuu. B nocnennue
TO/IbI, IO Mepe BOILUIOIICHHS B XM3Hb cTparerun «Philipsy— enuHas koMmaHusy, Hamia
JeATeNPHOCTh cTajla Oojiee HampaBIeHHOW. MBI padoTaeM Il Pa3IMYHBIX LENEBBIX
TPYIII, ¥ HACTAJIO BPEMs, KOTZa MBI MOXKEM HAWTH WHIVBHIYAIBHBIH MOIXO A KaXKIOH
n3 HuX. M ceifuac MBI MOXEM CKa3aTh, KaK MMEHHO MBI HaMepeBaeMCsl Pa3BUBATHCS
JaJIbIIe).

W3meHenne momuTHKK B oOyacTh OpeHAa — OJHa W3 3ajad, MOCTABICHHBIX
mepen pykoBoactBoMm kommanmd «Philipsy. «Msbl cTpeMuMcS cTaTh CTaOWIBHOM,
BBICOKOIOXO/THOM, OpMEHTHPOBAHHOW HA PHIHOK KOpHopaiued,— kak orMmeTwa JKepapn
Knsiicrepnmu.— MBI BCTynHiIn Ha HOBBIN ITyTh, YTO IOBJICYET 3a COOOW Bce OONBIINE H
OoJIbIIINEe N3MEHEHHS TI0 MEPEe TOT0, KaK MbI OyJIeM BOIUIOLIATH B XM3HB HAIly CTPATETHIO.
VY Hac ecTh 4eTKOE IPEACTaBICHNE O TOM, KaK Mbl Oy/ieM pa3BUBaTh CBOIO AEATEIHHOCTh
HE TOJIbKO B 00yacTu 3a00THI O 370POBbE, CTHJIC KU3HU U TEXHOJOTHAX, KOTOPBIE 4acTO
nepeceKarTcs Mexay coboil. B xoxe rpsaaynux npeobpa3oBaHuil Mbl INIAHUPYEM BBIMTH
Ha HOBBIC PBIHKHM, CO3[aTh HOBBIE KaTeropum mpoxykiuu. Hama nesitensHOCTH Oymer
pa3BHBaTHCS M M3MEHSTHCS, M Hallla HOBasi CTPATETHs [0 pa3BUTHIO OpeHna paspaboTaHa
TakUM 00pa3oM, 4TOOBI TOMOYL HAM MPOWTH Yepe3 3Ty cTaamio TpaHcopmarmii. HoBas
KaMIaHus N0 ITO3MIMOHMPOBAHWIO OpeHAa TIpHBIEYET BHHMAaHHWE K HW3MEHEHHUSM,
npoucxonsmuM B kommanuu «Philips», Mbl BepuM, 4TO B CKOpOM OyJIyIIeM HMHIDK
kommnanuu «Philips» B ymax u cepauax norpedureneii OyJaer 3Ha4MTeIbHO OTINYAThCS OT
TOTO, YTO MBI BUAUM Ceiuac M 3TO OyAyT HOJOXHUTENbHBIE H3MEHEHH»,— Hobasmi XK.
Kusiicrepnu. Taxoke rocrogun Kinstiictepian oObSBHI O CO3MaHMHM HOBOTO HAmpaBIICHHS
BHYTPU KOMIIAaHWH, I[EIbI0 KOTOPOro OyaeT sBiATbcA 3a00Ta O 370pOBBE W
0I1arO0COCTOSHIH MTOTPEOUTEIS.
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PexnaMHuas kamnanus

Jlis mpoBeieHUsT JTaHHOW PEKJIaMHON KaMIaHWW ObLTa BEIOpaHa IiesieBas rpyIma
— 910 Te 20% monel, kotopele copepiatoT 80% MOKYMOK. DTO JIIOAU C AOXOJOM BBIILIE
CpellHero, MpUHUMAIOIINe PEIIeHUs B TOW WM WHOM obnacTu, B Bo3pacte 35—55 jer, a
Takke Kareropun A/B, Koropple pa3fensior oOliee HEIOBOJLCTBO — M3JUIIHEH
CIIO)KHOCTBIO BBICOKOTEXHOJIOTHYHBIX YCTPOUCTB M MPUOOPOB. «ITH JIOAW MPUHUMAIOT
pELICHUsI, Kacaroluecsi Kak MX JIMYHOU JKHU3HHU, TaK M NPO(ECCHOHABHOM JesSTeIbHOCTH,
U 3TOT (aKkT [elaeT Hac O0COOCHHO 3aWHTEPECOBAHHBIMH B TaKHX IOTPEOUTEITX)»,—
TOBOPUT rocrionnH AHzpea Paraertu, ['eHepatbHbIA JUPEKTOP IO MAPKETHHTY KOMIIAHUHT
«Royal Philips Electronics», — 4YenoBek, NPUHUMAIOMINN pEIICHHE O TOKYIKE
IUTOCKOIKPAHHOTO TeJIEeBH30pa UL J0Ma, MOXKET OKa3aTbCsid PYKOBOJHUTEIEM OTJela
3aKyIOK MEIMIMHCKOTO 000PYI0BAHUS MECTHOMN OOJBHHUIIBI.

MsI XO0THM, 9TOOBI TaHHAS peKIaMHAas KaMIIaHWs HOJTHOCTBIO COOTBETCTBOBANIA
HOBOH KOHIIETIITH "OT CIOXHOTO K mpocTtomy'. Harra menxp — MOHECTH HAIIW HICH 10
moTpeOUTENsT Ha SI3bIKE, KOTOPBIA BBl HE OXXHIAIN OT TEXHOJOTHMYHOH KOMITAHWH, W B
gacTHOCTH, OT «Philips» — s3bIKe MPOCTOM, YETKOM U TOHSITHOM,— TIPOJOIDKIN A.
Parnertun.— Kaxzaplil pekiiaMHBIH POJIMK, a TAaK)Ke PEKJIaMHBIC BCTABKH SBJISIFOTCS] YaCThIO
Hamed koHmenumu. OpHO ycwnmBaer Apyroe. BoT  moueMy BBl YBUAUTE
MOCJIE/IOBATENILHOCTh Pa3IMYHBIX AHOHCOB B TEJIEBHU3HOHHBIX PEKJIAMHBIX Ojokax. Uro
KacaeTcs MeyaTHBIX M3JJaHuil,— BBl CMOXKeTe YBUIeTh pekiiamy «Philips» cpa3y Ha mectu
CIIEIYIOMINX IPYT 3a APYTrOM CTpaHHIaX. B coBpeMeHHOW pekiame MoJ00HOrO He Jelal
eI1Ie HUKTO.

Pexnamuas xammaHus1, pa3paboTaHHasi COBMECTHO ¢ areHTcTBoM DDB u meama-
Oaiiepom «CARATY», ocBemmaeT Te TeXHOJIOTHU U ycTpoiicTBa «Philips», XapakTepucTuku
KOTOPBIX OTBEUYAIOT HOBOW KOHIEMIMU "OT CIOKHOrO K mpoctomy". Peximama Oyzner
pa3MellleHa Ha TEJICBHJICHWH, B Tedatd M B MHrepHer-m3manusix B Hupepnannax,
T'epmanuu, ®pannun, Wrtanuu, BenukoOpurtanuu, CIIA, Kanage u Kurae. OOmias
CTOMMOCTh KaMIIaHMM BO BToOpoil momoBuHe 2004 roma coctaBut 80 MiH. eBpo. B
MPOIEHTHOM HCYHCICHHH 3TO CONOCTABIMO C CaMBIMH KPYIHBIMH PEKJIaMHBIMH
KaMITaHISIMA MHpa.

Kpome o0BsiBIeHHOU ceromHs pekiaamHOW kKammanud, «Philips» co3man HOBYIO
BEepPCHI0 MHTEpHET-caiita www.philips.com. Mcxonst w3 OT3BIBOB ITOCETUTENCH caiTa |
MIPOBEJCHHBIX MCCIEA0BaHUII B 3TOM HaNpaBlIeHUH, CTPYKTypa caiita Oblia 3HAYUTEILHO
W3MEHEeHa, U crana Oojee ynoOHOW s monb3oBateneid. OOHOBIICHHS 3aTPOHYJIM BeO-
CaiiThl KOMITaHUKM OoJiee 4eM B 35 pasaHuHBIX CTpaHax, M IEpeBelcHBl Ha 23 s3bIKa.
Bckope u3MeHeHUsT KOCHYTCSI CaiiTOB elie B 56 cTpaHax u OyayT mepeBeseHsl ee Ha 30
S3BIKOB MHUPA.

[TocTanoBKa BOIPOCOB:

1. B kakoM HarnpaBiIeHUH MEHSETCS CTPAaTerHuecKuii 00pa3 KoMIaHuu?

2. Kakve KOHIENIMH [IPEeACTABICHUM JIe)KaT B OCHOBE ATOr0 U3MEHEHMS?

3. CootBetcTBYeT JH CHOPMYIHPOBAHHAS MHUCCHS KOMIIAHWH IPEIBSIBIIEMBIM K
mo100HOTO Poja pe3yibTaTaM AesTebHoCcTH? HackompKko, Ha Ball B3I, OHA yaadHa?

4. B 4eMm 3aKiro4aeTcs CyIIHOCTh HOBOM CTpaTerny B OTHOIIECHUN OpeH/1a KOMITaHuH?

5. OxapakTepusyiTe MIaHHUPYEMYIO PEKIAMHYI0 KaMIaHHUIO M0 Pa3BUTHIO OpeHza
«Philips».
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6. Kakoii xapakTep OyIeT HOCUTH IUIaHUPyeMasl K peann3aliiy HOBasi CTpaTerndeckas
JVHUSL  Pa3BUTUS KOMIIAHWM  (IIOCTETIEHHOTO  COBEPIICHCTBOBAHHS, OOHOBICHUS
JeITeILHOCTH MJIM MHHOBAIIMOHHOTO 110/1X0/12)?

7. OTpa3uTe OCHOBHBIE HAIPABIICHUS CTPATETHYECKOT0 TIaHa MAPKETUHT (PUPMBI.

8. CocTaBbTe CBOI BapHaHT BO3MOKHOTO CTPATErHYECKOTO IIaHa KOMITaHUH.

9. Co31aHbl M yCIOBHA AJIS peasIn3alliy IUTAHUPYEMBIX CTPAaTerHUeCKUX W3MEHEeHUN?

3anaHue. AHAJIN3 CUTyalluu

MockoBckas ¢pupma «KOHTaKT» CymIecTByeT Bcero 7 JieT, TeM He MEHee 3a 3TO
BpeMs OHa 3aBoeBajia no0poe ums y morpeOureneil. OCHOBHBIM BHIOM JIESTEIHHOCTH
TIPEATIPUATHS  SIBISAETCS IIPOM3BOJACTBO, pealM3alusl M YCTAaHOBKA JEPEBSHHBIX |
METaTMYECKUX JABEPEH.

Konkypenramu «Konrtakray ssistorcea TIID «Mup asepeit» u OOO «/IBepHoii
AITBSTHCY.

«JIBepHO! aJbsIHC» 3aHMMAET JUAUPYIOLIME NO3ULMU Ha pbiHKE LleHTpanbHOrO
peruoHa POCCI/II/I, AKTUBU3UPYA CBOIO JCATCIIBHOCTH Ha BCEX TEPPUTOPHUAIBHBIX
cerMeHTax. «Mup ABepel» akKLEHTUPYET CBOE MPUCYTCTBUE HA pbhIHKE MOCKBBI M
MockoBckoit ob6mact. Ha MOCKOBCKOM CErMEHTE €MKOCTh PBIHKA CYIECTBEHHO OOJbIIIe,
YeM MpejACTaBICHHas Ha HEM TNPOAYKIMS KOHKypeHToB. IlosTomy ceromus ¢upma
«KonTakT» paboraer B Mockae.

B nepcriexkTrBe OHa mpearonaraeT BBIATH Ha peIHKH LleHTpanbHOrO pernoHa 3a
npeaenamMu  MOCKOBCKOH  001acTd, TIIOCKOJIBKY JaXe OJHOKPATHBIM BBIXOJ Ha
noTpeduTesel 3a mpeeiaaMd CTOJMIBI M 001acTh ObUT Uit (GUPMBI BEChbMa yIauHBIM.
HesitenbHocTh «KOHTaKTa» 3a MOCHeIHHE TPH Iofia XapakTepU3yeTcs TaKUMHU LU(ppaMH.
Bripyuka ot peanm3ammu ToBapos 1 ycruyr B 2002 1. cocraBmia 13 muH 510 THIC. pYO0., B
2003 r. — 10 muta 371 T1HIC. pYO., B 2004 T. — 16 MIIH 266 TEIC. PYO.

[TpnOBIITHL COOTBETCTBEHHO 1O TofaM — 3 MIH 665 ThIC. py0., 1 mmH 383 ThIC.
py6. u 830 THIC. PYO.

Poct o0bema mpomax B 2004 1. OBII JOCTHTHYT 32 CUYET CHWDKEHHS
pealM3aloHHbIX IIEH, YTO CKa3aloch Ha cebecroumocTH. Ee ypoBeHb MMeeT TeHIEHIIHIO
Kk yBenuueHuto: B 2002 1. gonst cebecToMMOCTH B 00beMe Tpofak coctaBisa 72,9%, B
2003 r. — 86,7%, a B 2004 r. — 84,9%. MmeHHO 3TUM, TIpEXAe BCEro, 0OBSICHIETCS
CHIDKEHHE TIPUOBLIH.

Takoe nonokeHne He MOXKET YCTPOUTh PyKoBoACTBO (hupmsl. Ilepen Hum cTout
3ajja4a M3MCHUTH CJIOXKMBIIYIOCS CHTyamuio. /Iyl TOro 4TOOBI OCYHIECTBHTH IMpPOIECC
¢dopmynupoBkn  ctparern  GupMmbl  «KOHTakT», HEOOXOAMMO MPOAHAIU3MPOBATH
BBISIBJICHHBIC CTpaTerniyeckue (pakTopbl ¢ y4yeToM TeKyIleHl CHUTyallud M BO3MOXKHBIX
JEWCTBUI KOHKYPEHTOB (CM. TalJ1.).

Bomnpocsr st o0cyxaeHns

1.Kaxkas crparerus ucnonb3oBanack ¢pupmoit «KoHTakT» 1 nouemy oHa
OKa3ajach HEYyJAa4HOM?

2.B Hacrosmiee Bpems (pupMa UMEET TMHEHHYIO IIPON3BOJCTBEHHYIO CTPYKTYPY.
OCHOBHBIMH 3BEHBSIMU YIIPABJICHHS SIBIISIOTCA: IUPEKTOP, €0 3aMECTUTEIH MO
KOMMEPYECKHUM BOIIPOCaM H 110 IPOU3BOJICTBY, TTIaBHBIN TEXHOJIOT, TIIaBHBII OyXrairep
u
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HavyaJbHUK MPOU3BOACTBEHHOTO yuacTKa. Kakne u3MeHeHHs: OpraHu3aliMOHHOM
CTPYKTYpPBI HEOOXO0AUMO TIPON3BECTH MPEXKIE BCEro?

3.Kakne crparterun 1omkHBI OBITH pa3paboTaHbl pyKOBOICTBOM (PUPMBI /TSI TOTO,
4TOOBI HE MOTEPATH (PUHAHCOBYIO YCTOMYMBOCTD U BBIIEPKATh KOHKYPEHIIMIO Ha
pBIHKE?

4.ITpoanammsupyiite SWOT — ananu3 ¢pupmer «Konrtakt». Cuenaite BEIBOIBI.

SWOT- aHanM3 CHIIBHBIX U CJIA0BIX CTOPOH (DHPMBI,
a TaK)Ke ee BO3MOXKHOCTEH M yrpo3

Crparernueckue
(haxTopsl

CuITbHBIE CTOPOHBI

Cnalble CTOPOHBI

BuyTpenHue ¢axtopsl

BremHme GakTopsr

S - cuibL:

* 0TpabOTaHHBIE
CXEMBI

CHAOXXEHUS,

* BBICOKHH
IIPOU3BOJICTBEHHBIN
MOTEHITHAT,

* HET 3aBUCHUMOCTH OT
3aEMHBIX CPEIICTB;
* aphexTnBHOE
yIpaBJicHUE
H3CPIKKAMH

W - cnaboctu:

* OTCYTCTBUE YETKUX LIeNIEH U
CTpaTeruul (GUpMEI,

. OTCyTCTBI/Ie SABHBIX
KOHKYPEHTHBIX TIPEUMYIIECTB;

* cmabast cucTeMa IPOABIKCHUS,
* OTCYTCTBHUE HCCIEIOBAHUN
pBIHKA

O - BO3MOXXHOCTH:

* JIOCTaTOYHAs EMKOCTh
PBIHKA,

* HaJIM4YKE [MOTEHIIAAIa
pocra o0beMa yCIyT;

* JOCTATOYHBIH

Tlone cunsr
BO3MOXHOCTH (S&W)

[Toxne cmaboctu u
Bo3MoxkHOCTH( W &O)

VYBenuueHue 10Ju
PBIHKA, pOCT 0O0HEMOB

Pa3paboTka KOHKYpEHTHOM
CTPaTEerHu U OpTaHU3aLHUs
MapKeTHHTa 3a CYeT

. TIPOJIaXK, POCT
(bMHAHCOBBII

pUOBUTH 3a CUET COOCTBEHHBIX (PHHAHCOBBIX
TIOTEHIIAI

HU3KHX M3JICpPIKEK. pecypcoB

Ione cunsl u [Moxne cnaboctu n
T — yrpo3ssr: yrpo3sl (S&T) yrpo3sl (W&T)
* HEOJIAroNpHsTHOE
U3MEHEHHe Ioteps OrcyrcTBHe pocTa 00bEMOB
HaJIOroBOro PBIHOYHBIX MPOJaK ¥ IPUOBIIBHOCTH PH
3aKOHOAATCIIBCTBA; . MO3HULIMI B CBSI3H C pocTe LieH Y KOHKYPEHTOB 1
* UI3MCHCHHE 1ICH aKTHUBH3ALMEH CHIDKEHHE 00BEMOB H
Y KOHKYPEHTOB. KOHKYPEHTOB NPUOBIILHOCTH MPU CHIDKEHUU

[CH Y KOHKYPCHTOB AK€ Mpn
HU3KHX HU3JICPIKKAX
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CrpaTerun u BO3MOXKHBIE JEHCTBHSI OCHOBHBIX KOHKYpeHTOB OO0 «KoHTaKT» Ha
PBIHOYHOM CETMEHTE
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I1o3umum Ha

Komnanus LIETICBOM Crparerun KoHKypeHTHBIE XOABI
CerMeHTe
1. Crpaterus [otpeburenbekas
CIICLMATI3ALHH. CTICIMATM3ALIHS;
2. Ctparerus LIEHOBAast
OOcmyxuBaer 00CITy>KUBaHHs CTeHATIN3ALIHS;
PBIHOYHYIO HECKOJIbKUX CTIEeIMAIN3aLHs] Ha
HULTY HUII OIpeIeNIEHHbIX
MIPOJYKTaX; BBIXO
Ha JPyTHE IIEIeBbIC
CCTMEHTBHI.
1. Pactmmpenue IIpuBrneuenue HOBBIX
obmero o0bema ToTpeOuTeNeH;
PBIHKA. TIOUCK HOBBIX
2. VBenuueHue BO3MOXKHOCTEH
JIOJIH PBIHKA. peanu3anu;
3. O6opoHa TIOBBIIIICHNE
JUAUpYyouei WHTEHCUBHOCTHU
TIO3UIINH. MIPOJIaXK; 3aBOCBAHNC
4. IoBbImenne norpeduTenei
MPOU3BOANTENHEHOCTH | KOHKYPEHTOB;
Tpyaa 3aBOEBaHUE
KOHKYPEHTOB;
00O «/Isepnoii |JIugep 34BOCBAHHC
QITBSTHC» pBIHKA TpeAARHOCTH
noTpeduTeneii;
COBEPILICHCTBOBAHNE
CTPYKTYPBI 3aTpar;
CHIDKEHHE

MIOCTOSIHHBIX U
TIepEeMEHHBIX 3aTpaT;
COBEpILEHCTBOBAHNE
ACCOPTHMEHTA U
IIOBBIIIICHUC
LEHHOCTH;
00OpOHHBIE
HacTylaTelbHbIe
JeUCTBHS




Hacrynarenbnas JloboBas aTaka;

cTpaTterus ¢nanroas araxa;
TI® «Mup IIperennent Ha aTaka C IeJIbIo
JIBEpeiD» JIUJIEPCTBO OKDY’KEHHUS;

00X0THBIC MaHEBPHI;
MapTU3aHCKas BOWHA

1. Kpurepuu oueHuBaHus:

«3aureHO» - clyliaTeneM JaH OTBET Ha JBa TEOPETHUECKUX BOIPOCa,
CBI/I}Z[CTCJILCTByIOH_lI/Iﬁ B OCHOBHOM O 3HaHUWH NOpEeAMETa H3yqaeMoﬁ JUCIHMITIINHBI,
OTJIMYAIONIMKACSA JOCTATOYHON TIIYOMHOW W ITOJIHOTOH PACKPBITHS TEMbl, 3HAHUEM
OCHOBHBIX BOIIPOCOB TE€OPHH, JOCTATOYHBIM YMEHHMEM J[aBaTh ApTyMEHTHPOBAHHBIC
OTBETHl U TPUBOIUTH IpHUMEpHl. JlOMyCKaeTcsi HECKONBKO ONIMOOK B COAEP)KAaHWU
oTBeTa. BBINOIHEHO MpaKTHYECKOE 3aJaHHeE.

«He 3auteHo» - ciymareiaeM JaH OTBET, KOTOPBIM CONEPKUT Pl CEPbE3HBIX
HETOYHOCTEH, OOHAPYXKHBAIOIIWKA HE3HAHWE HW3ydyaeMOW MpeJAMETHOW O0JIacTH,
OTJIMYAIONIMKACA HETITyOOKUM PACKphITHEM TEMbl, HE3HAHHEM OCHOBHBIX BOIMPOCOB
teopuu. [IpakTiHueckoe 3a1aHre BEITIOIHEHO HE B ITOJTHOM 00BEMe.
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