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1 HEJIX OCBOEHUA JMCIUMITJINHBI

Llenb ocBoeHUst yueOHON AUCHUIUIMHBI «CTpaTernyeckas IUarHoCTUKa
NEATEIbHOCTH TMPEANPUATUS»: U3YYEHHE CTPATErM4E€CKOM JTMarHOCTHKU Kak
MeToJa 3P PEKTUBHOTO yIpaBICHUS opraHusanuen (npunsTHE
cOaaHCUPOBAaHHBIX OpraHU3allMOHHO-YIIPABJIEHYECKUX peleHui,
MPOEKTUPOBAHUE OPraHU3ALMOHHBIX CTPYKTYp yIpaBieHHs, pa3paboTka
CTpAaTeruy OpraHU3alyH, MPOBEJCHUE CTPATErMYECKOTO aHalu3a, C LEJbIo
BBISIBJIEHMSI HOBBIX PBIHOYHBIX BO3MOYKHOCTEH): LI€JIM, METOJbl pa3pabOTKH,

OTaIllbl CTpaTCFH‘IeCKOﬁ JUarHoCTHUKH.

2 KOMIIETEHIIMHX OBYYAIOWEI'OCs, POPMUPYEMBIE B
PE3YJIBTATE OCBOEHUSA JUCIUAIIJIMHBI

CIIK 3 — cnocobeH aHamu3upoBaTb W  HMHTEPIPETUPOBATH
(¢uHAHCOBYIO, OYXrajTepcKyl0 M HMHYK HH(GOpMAIMIO, COAEpKaIlylocs B
OTYETHOCTH YKOHOMHUYECKHX CYObEKTOB M UCIOIb30BATh MOJyYEHHbIE JaHHbIE
JUISI IPUHSTHUS. OpraHU3allHOHHO-YIIPABICHYECKUX PEILICHUM.

B pesynbpTaTe 0cCBOCHUS AUCHUIIIMHBI 00YYarOMIMICS JOIKEH:

2.1| 3Hars:

— TIOHSTHE CTPATETHYeCKOW JUArHOCTHKH Kak MeToia S(PQPEKTHBHOTO
pPa3BUTHUS OpraHU3aLUU;
— (akTopbl, BIUSIONINE HA IKOHOMUYECKYIO dYPPEKTHBHOCTD JEATENLHOCTH

OpraHusanunu;
— HeJW U 3ada4u CTpaTer HYCCKOM JUArHOCTHKH, OTallbl CTpaTeFH‘IeCKOfI
JUArHoCTHUKH,
— MCTOAUKY IIPOBEACHUA CTpaTeFquCKOfI JUAarHOCTUKHU

IMPOU3BOJACTBCHHOI'O MMOTCHIMAJIAd OPraHU3alN;
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— MOJICTH ¥ MaTPHIIBI CTPATETHICCKOTO aHAJIH?3a,;

— JTambl CTPATETHYECKOW MTHArHOCTHUKH: OOINee OMHUCAHWUE OpTaHH3alldH,
COCTOSIHME BHEIIHEHW Cpelbl U MOJOKEHHWE HAa HEM MPEANpUATHS HA MOMEHT
QUATHOCTHKH, OPTaHW3alMOHHO-YIPaBICHUYeCKHA aHamm3, (UHAHCOBO-
SKOHOMHMYECKUM aHaJIn3, MPOU3BOJICTBEHHO-XO3SIMCTBEHHBIM aHAIN3, OIlEHKA
Y IMarHOCTHKA MIepCOHANa, OIICHKA OU3Heca;

— aKTyaJbHbIE MPOOIEMBI HCIIOJIB30BAHUS CTPATETMYCCKONW JUATHOCTUKU
B YIIPaBJIECHUH OpraHu3alueil.

2.2| YwMers:

— MPOBOJHTH OLCHKY CTPATErHUECKOTO MOTCHIMAIA OPraHU3allHY;

— MPUMEHSATh TEXHOJOTHS HCMOJb30BaHHUS MATPHUIII CTPATETHYSCKUX
PECYpCOB OpraHU3ali B PEIICHUH MPAaKTUYECKHX 3a7ad CTPATErHYeCKOro
yIIpaBICHHUS.

2.3| VimeTh HaBBIKY U (MJIH) OMBIT JACSTEIBHOCTH (BJIAICTH):

— HaBBIKAMH peEalM3alli{ aIrOPHTMa CTPATErHYeCKOW THAarHOCTUKH Kak

MeTOA0M 3(h(EKTHBHOTO YIIpaBJICHHsI OpraHU3alHeH.
3 CTPYKTYPA U COAEP KAHUE JUCHUIIJINHbI
Bun 3ansarus <
s | g
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Paznmen. 1. Ctparerndeckasi IMarHoCTUKa Kak MeTof 3PQPEeKTUBHOTO
YIpaBJIEHUS] OpraHu3alen

IloHssTHE W 1LEIM CTPATETHYECKON

narHoctuku [lapamerpsr crTpateru-

1.1 |Amaro PaMEIpbL CTp 1 2 |CIIK-3

YECKON UArHOCTHKU MPOU3BOICTBEH-

HOTO MOTEHITHAJIA

1.2 | Marpwuia cTpaTerndeckux pecypcoB 2 |CIIK-3
Pasznen 2. AATOpUTM CTPATErnYeCKON TUarHOCTHKH
21 | OTamsl CTpaTernuecKoi qMarHoCTUKU 1 2 2 |CIIK-3




22 | AHanu3 CTPATErMYECKUX MO3ULIUIM 1 2 |CIIK-3
Opranu3aiuoHHO-YIPaBICHUYECKHMA

2.3 | apamms 2 |CIIK-3

2 4 | PUHAHCOBO-DKOHOMMYECKHMHI aHaIu3 1 2 |CIIK-3
ITpon3BoaCTBEHHO- XO3SIICTBEHHBIH]

2.5 aHaJIn3 2 CHK'3

26 | Ouenka u qUarHOCTHKa IepcoHaa 2 |CIIK-3

Hroro 3a Bech Kypc 4acoB 4 2 116

IIpoMexxyTouHasi aTTecTalius 3a4eT

HToro 3a Bech Kypc (4acoB) 22

4 YYEBHO-METOJANYECKOE U TH®OPMALIMOHHOE
OBECIIEYEHHUE JUCIHUIIVINHBI

4.1 OcHoBHasi IMTEpaTYpa

1. OrBapyxuna, H. C. CoBpemMeHHBI CTpaTerMuecKUil aHaau3
yuyeOHuK u mnpaktukyMm Ui By3oB / H. C. OtBapyxuna, B. P. Becuun. —
Mocksa : M3narensctBo HOpaiit, 2026. — 463 c. — (Beiciiee oOpa3oBanue). —
ISBN 978-5-534-14975-3. — Tekcr : snextpoHHBIH // OOpa3zoBarenbHAs
mwiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536122.

2. Nonros, A. . Ctparernyeckuii MEHEXKMEHT : yueOHoe mocobue /
A. U. llonros, E. A. Ilpokonenko. — 5-e u3n., crep. — Mocksa : ®JIMHTA,
2026. — 278 c¢. — (DxoHOMHMKA W YympaBieHHE). — Pexum jgocTyma: 1o
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=83145.

3. l'ony6xos, E. II. Crparermueckuii MEHEIKMEHT : YYEOHHK U
npaktukyM st By3oB / E. I1. T'onmyOkoB. — Mocksa : M3narensctBo Opaiir,
2026. — 278 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-15505-1. — Tekcr

: anekTpoHHBIM // OOpazoBatenbHas tiardopma IOpait [caiir]. — URL:
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https://urait.ru/bcode/536417.

4. JIutak, b. I'. Crparernueckuii MEHEIKMEHT : Y4YEOHUK JUIs
OakanaBpoB / b. I'. JIutBak. — MockBa : 3narensctBo FOpaiit, 2026. — 507 c.
— (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-9916-2929-4. — Tekcr :
anekTpoHHBId // OOpazoBatenbHas mmiatdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/508941.

5. Mamok, B. W. Crparerudeckuii MeHemkMenT. OpraHuzanus
CTPaTErnyecKOro pa3BUTHS : Y4eOHUK U MPAKTUKYM U1 By30B / B. M. Mamiok.
— Mockaa : UznarensctBo FOpaiit, 2026. — 361 c¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-03338-0. — Tekctr : smektponHbii // OOpa3oBarenbHas
wiatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/536574.

4.2 IlepedyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHKA-
HMOHHOI ceTn «WHTepHeT», cOBpeMeHHBbIX MNpodeccHoOHANbHBIX 0a3
JAAHHBIX, HHPOPMAINMOHHBIX CIPABOYHBIX CHCTEM

1. DnekTpoHHO-0MONMOTEYHast cucTeMa u3garenbcrBa  «lfOpaiT»
[OnekTponHbli pecypc]. — M.: OOO «OnexkrtponHoe u3a-Bo HOpait»y. —
Pexxum noctyna: https://www.biblio-online.ru/about

2. DNEeKTPOHHO-ONOIMOTeHAs cucremMa «YHUBEPCUTETCKAS
6ubnuoreka On- liney» [DnexTpoHHsI pecype]. - M.: UznatenscTBo «/Iupekt-
Menuay.- Pexxum nocryna: http://www.biblioclub.ru

3. DnekTpoHHO-OMOMMOTEeYHass  cuctema  M3garemscTtBO  «JlaHb»
[OnexTponnsiii pecypc]. - CII6.: UzmatensctBO Jlanb.- Pexum moctyma:
http://e.lanbook.com

4. DnexTpoHHas OnbIroTeYHAS cucremMa Anraiickoro

6


https://www.biblio-online.ru/about
http://www.biblioclub.ru/
http://e.lanbook.com/

roCy/lapCTBEHHOI'O YHUBEpPCUTETa [DNEKTpOHHBIA pecypc]. — baphHayn. —
Pexum noctyna: http://elibrary.asu.ru/

5. baza pgannpix «bubmuorexka ympaBineHus» - KoproparuBHbIA
MEHEIHKMEHT [DnexTpoHHbIi pecypc]. - Pexum JIOCTyTa:
https://www.cfin.ru/rubricator.shtml

6. Accormans KOHCYJIBTAaHTOB 10 SKOHOMHKE M  YIPABJICHHUIO
[DnexTponHsIit pecypce]. - Pexxum mocryma: http://www.akeu.ru

7. ITouckossie cuctemsl: Google, Yandex, Rambler.

5 MATEPHAJTBHO-TEXHUYECKOE OBECIIEYEHHUE
JTUCLUATLITUHBI

VueOHbIe ayqUTOPUH JUIS TMPOBEACHUS 3aHATUH JIGKHMOHHOTO THIIA;
3aHATUA CEMMHAPCKOTO TUIA (IIPaKTUYECKHX); MPOMEXYTOUHON aTTeCTallUH.
I[J'If[ CaMOCTOSITETbHOM pa6OTI)I U TOATOTOBKH K 3aHATHUAM HCIHOJIbB3YHOTCA
MIOMEIICHUS, OCHAIICHHbIE KOMITBIOTEPHON TEXHUKOM C JOCTYHNOM K CETH
«VIlHTEpHET» M 3JNEKTPOHHOM WH(POPMALMOHHO-00pa30BaTENbHON cpele
HHCTHUTYTA. CHCHI/IaJ'II)HI)IC AyaAUTOPUHA YKOMITJICKTOBAHBI ClicnaJInu3un-
POBaHHON MEOEIBI0 U TEXHUYECKUMU CPEACTBAMH O0YUYEHMS, CYKAIIUMHU JUIsI
npenocTaBieHuss  yueOHoW umH(popmanumu. Jlns  mpoBeneHHs — 3aHATUH
JEKIIMOHHOTO  THMAa  UMeeTcs  JEMOHCTPAllMOHHOE,  MPOEKIHOHHOE
o0opyIOoBaHWE WJIM TIPH HEOOXOJUMOCTH YYeOHO-HArJISIAHBIE MaTepHAaIbI,
00eCTIeYnBAOIINE TEMATHUECKUE MILTIOCTPAITUH.

TpeboBaHMs K MPOrpaMMHOMY O0O€CIIeYeHHI0 y4eOHOTro Ipoliecca:

1.  Windows 7 Professional Service Pack 1
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Windows 10 Education
Microsoft Office Professional Plus 2010
7-Zip

Foxit Reader

a  w D

6 METOAUYECKHUE YKA3AHUS JI51 OBYYAIOHIUXCS IO
OCBOEHMIO JUCHUIIJINHBI

3aHATHS TI0 TUCIUIUTHHE MPOBOATCS B (hOpME JISKIIUH, MPAKTUICCKIX
3aHSATHUH.

enr nexuuu — GHOPMUPOBAHHE OPUEHTUPOBOYHOW OCHOBBI IS
MOCIEAYIOIIEr0 YCBOEHUsSI y4eOHOro marepuana. Jlekuus sBisieTcsl riIaBHOM,
BakHelmel Qopmoil y4eOHbIX 3aHATUH 10 gucHumuiiHe. Ha nexkuuun
W3J1aratoTCsl OCHOBBI TEOPETUYECKUX 3HAHMM, OCHOBHBIE IMOJOKEHUS HAyKH,
WX JOKa3aTeIbCTBA, METOAUYECKHE TIPUEMBI, HMCTOPUS €€ Pa3BUTHI,
MIPUMEHUMOCTD B APYTUX HAYYHBIX JUCLUIIMHAX.

[TpakTHdeckue 3aHATHS TPEICTABISIOT COO0N KOMILIEKCHYIO (opMy U
3aBEpIIAOINICE 3BEHO B H3YYCHUM OIPEICICHHOW TEMbl WM pasziena Io
TVCITATIIINHE.

CamocTosTenpHas paboTra ciymiarene Mpu U3y4eHUU JAUCIUTLTMHBI
3aKJIIOYAeTCss B OpTraHM3alMd CHCTEMAaTHYeCKOTO M3YyUeHHUs y4eOHOM
JTUCITUTITMHBI, 3aKPEIUICHUH M YIiyOJeHUN TOMyYEeHHBIX 3HAHWN U HABBIKOB,
MOJATOTOBKE K MPEACTOSIIUM 3aHATHIM, a TAK)KE B U CAMOCTOSATEIIbHOM TTOMCKE
HOBBIX 3HAHHH.

Llenbio CaMOCTOSITEIILHOU paboThI SIBIISICTCS OBJIaJICHUEC



(byHIaMEeHTAIIbHBIMU 3HAHUSAMH,  NPO(ECCHOHATBHBIMU  YMEHHAMH U
HaBbIKAMU JEeATEIbHOCTH [0 HAIpPABJICHUIO IIOArOTOBKH, OIIBITOM
UCCIIEIOBATEbCKOW JESATEIbHOCTH. 3aJadaMy  CaMOCTOSATENIbHOW paboTh
ABJIAIOTCSA: CHCTEMAaTH3alusl M 3aKPEIUICHUE IOIYYCHHBIX TEOPETUYECKUX
3HAHUU U IPAKTHUECKUX YMEHMM; yIiIyOJIeHUEe U paclIMpEeHUE TEOPETUUYECKUX
3HaHU#; (OPMHpPOBAHME YMEHHH HCIIOJIB30BaTh HOPMATHBHYIO, IPABOBYIO,
CIPAaBOYHYIO JOKYMEHTAllMI0 M CICHUAIBHYIO JIUTEpaTypy; pPa3BUTHE

MMO3HABATENLHBIX CIIOCOOHOCTEH.

7 ®OHJI OIEHOYHBIX CPEJICTB IPOMEKYTOUYHAS
ATTECTALMS IO JUCHUTIJIMHE

1. dopma npoBeAeHUs NPOMEKYTOYHOH aTTECTALIMH: 3a4ET.

2. Ilpoueaypa mnpoBeaenmsi: 3aueT SBISETCS UTOroBod (opmoit
KOHTPOJSL MO JUCHUIUIMHE (IIPOMEXYTOYHas aTTecTauus). Y4UTbIBas
OonplIoN 00bEM yueOHOTO Marepuana, HOJArOTOBKY K 3a4eTy LIel1eco00pa3Ho
HauyMHaTh 3a0J1arOBPEMEHHO, UCTIONb3Ys IIepeueHb KOHTPOJIbHBIX BOIPOCOB I10
KypcCy, coaep Kamuiics B yueOHoM mporpamme. Ha 3aueTe CTyneHTHI TOKHBI
[I0Ka3aTh YMEHME HCIIOJIb30BATh 3HAHMS, IIOJyUYEHHbIE Ha ayJIUTOPHBIX
3aHATUAX U B XOJE CaMOCTOSITENIbHOM NOArOTOBKU. 3aJaHu€ Ha 3ayder
COJIEP/KUT TEOPETUYECKUE BOIPOCHI W MPAKTUYECKOE 3aJaHUE. 3aueT
MIPOBOJIUTCS B YCTHOM (hopMme.

3. Iposepsiembie komnerenuun (kom): CITK-3

4. IIpuMep OLIEHOYHOI'0 CPEACTBA:

Bonpocuvi/3a0anun 0na noozomoeku K 3auemy:
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1. @akTopbl, BIUAIOIIME HA HSKOHOMHYECKYIO A(P(HEKTUBHOCTH
JEeSTeIbHOCTH OpTraHU3aIiu.

2. JluarHocTMYecKUM  MOIXOJ B  CHCTEME  CTPAaTEerHuecKoro
MEHE/PKMEHTa, TIOHATHE CTPATeTMYEeCKOW JIMarHOCTUKM Kak MeToja
3¢ HEKTUBHOTO PAa3BUTHUS TPEATIPUATHS.

3. Ilenm w 3amauM  CTPATETUYECKOW  JUArHOCTUKH,  JTaIlbl
CTpaTEerMyecKkoil JAMAarHOCTUKH, aKTyalbHbIe MPOOJEMbl HCIOJIb30BaHUS
CTpaTEernyecKoil TMarHOCTUKU B yIIPaBICHUH OpraHU3aueil.

4. CojaepkaHUE 3TAlOB CTPATETHYECKON JUATHOCTUKH JIEATEITBHOCTH
TIPEIIPUSTHSL.

5. B3aumocBsi3p MPOM3BOACTBEHHOTO TMOTEHIMANa U PHIHOYHOTO
crpoca.

6. Cucrema CTpaTeruueckod JUAarHOCTUKU MPOU3BOACTBEHHOIO
MTOTEHIIMAJIa OpPraHU3aIlHH.

7. Marpura cTpaTeru4eckix pecypcoB OpraHu3aIliy.

8. IIpouenypa (mpolecca) OIEHKH; aHAIH3 CTOMMOCTHBIX (DaKTOPOB
OLIEHKHU On3Heca.

9. OrmeHka MNPOW3BOJCTBEHHOTO TOTCHIMATA OPTaHM3AMH Kak
3JIEMEHT CTPATETMYECKON JUArHOCTUKHU.

10. Ouenka 5(PEeKTUBHOCTH UCHOIB30BAHUS TMPOU3BOICTBEHHOTO
MOTEHIIMajda  4Yepe3  MPOW3BOJACTBEHHBIE,  (UHAHCOBBIE,  TPYIOBBIC,
MapKETHHTOBBIC aCMIEKTHI JISATEIIHHOCTH OPTaHU3aIlHH.

11. AHanu3 CTpaTernyeCcKuX MO3UIUH.

12. Mojenu 1 MaTPHUIIBI CTPATETHYECKOT0 aHaJIH3a.

13. OpraHu3alMOHHO-YIIPABIECHYECKUI aHAIN3.
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14. DUHAHCOBO-3KOHOMUYECKUH aHAIIN3.
15. IIpon3BOACTBEHHO-XO35MCTBCHHBIN aHAIIN3.

16. OneHka ¥ TMarHOCTHKA MEPCOHAIA.

Ilpumep npakmuueckux 3a0anuii:

3aganue: AHAJIN3 CUTYallUH

Crparerus Philips.

Onucanue cutyanuu: Kak 3assnser komnanus «Royal Philips
Electronics», ee wmmuccusa: «Mbl yinydmaeM KadecTBO JKU3HU JIOACH
MOCPEACTBOM CBOEBPEMEHHOTO BHEAPEHUS HOBEMIIIMX TEXHOJIOTHIN».

Bunenne Oynymero kommanuu —ciegytomee: «B  mupe, rae
IIPUCYTCTBUE TEXHOJOTUN B IIOBCEAHEBHOM >KM3HM 4YEJIOBEKA HEYKIOHHO
pacTeT, Mbl CTpEeMUMCSI ObITh BEIYLIMM ITOCTABIIMKOM pPELICHUH B 00JacTu
3a00THI O 370POBbE, CTUJIS JKU3HU U MEPENOBBIX TEXHOJOIUH, OTKPHIBAIOLINX
nBepb B Mup Oyaymiero. Hama nens — crate Hanbosee NpUBIEKATEIbHOU
KOMIIaHUEHN B CBOEH MHAYCTPUU JJIs HAIIMX aKLIIHOHEPOBY.

K 11eHHOCTSIM KOMITaHUU OTHOCSITCSL:

—  YIOBJIETBOPEHME HYXJ MOTPEOUTENS;

—  BBIIOJIHEHHE 00S3aTEILCTB;

- IEpCOHAIBHOE Pa3BUTUE;

-  B3aMMHad NOJAJIEP)KKA. 3asBIICHHAs CTPATErUs TAKOBA!

1) yBeIMYUTh MNPUOBUIL KOMIIAHUM IOCPEJACTBOM  pa3MElEeHUs
Kanurasa B HauboJsiee peHTabeIbHbIe TPOEKTHI;

2) YKpemuTh TNO3MLIMU OpeHaa M 3aKpenuTh Halld OCHOBHBIE

JOCTHUXXCHUS B obactu 3ApaBOOXpPaHCHHUA, CTUJIA ) KU3HU U TGXHOHOFHﬁ, C TCM
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4yTOOBI Jajee pacTH M Pa3BUBATHCS B BBIOPAHHBIX KaTErOpHsIX OW3HEca M
peruoHax;

3) cCTpouThb M pa3BUBaThb KOHCTPYKTHBHBbIE OTHOIICHHUS Kak C
JICJIOBBIMU MTapTHEPAMU, TaK U C KIIMEHTAMH U TOTPEOUTEISIMU;

4) TPOJOJKATh MHBECTHPOBAHWE HAYYHO-MCCIEIOBATEIBCKUX PadOT
U COXPAHWUTh HAIIM CHJIbHEWINNE MO3MLIUU B OOJIACTH HWHTEIUICKTYaIbHOMN
COOCTBEHHOCTH U MATEHTOB;

5) YKpeIUIiTh HM  pa3BUBAaTh HAIIM  OCHOBHBIE  HAaIpaBJICHUS
JeATeNbHOCTH;

6) yJIy4dlIaTh MPOU3BOAMTEIBHOCTD ITyTEM IMOBBIIICHUS MAaCTEPCTBA U
COBEpIICHCTBOBAHUS OM3HEC-TPOIIECCOB.

Komnanus «Royal Philips Electronics» o0bsiBuia 0 HOBO# cTpaTeruu B
OTHOIICHUU OpeHJa KOMIaHUH, OCHOBAHHON HAa KOHIICTIIMU «OT CJIOXHOTO K
pocToMYy». 3a/ladeil JTaHHOW KaMITaHWU SIBIISIETCSl CO3/IaTh B yMax U cepjuax
notpedurteneit 0Opa3 eAMHON, CHJIBHOW KOpIIOpaluu — Juaepa B 00JacTu
3a00TBl O 3/10pOBbE, CTUJIE >KU3HU M TeXHONOruid. UroObl AOHECTH STOT
obpa3 10 Kaxjaoro mnorpedutens mo Bcemy Mupy, «Philips» mimanupyet
nHBecTUpOoBaTh 80 MITH. €BPO B MOITHYIO PEKIIAMHYIO KaMITAHHIO.

l'ocnomnn  XKepapn Kunsiicrepnu, Ilpesunent u  ['eHepasbHBIIA
IUpEeKTOp KoMmaHuM ckaszan: «Philips — He eaMHCTBEHHas TEXHOJOTHYHAS
KOMIIaHHUs, OCO3HaBIIAsi HEOOXOJUMOCTh TPaHC(HOPMUPOBAHMS CIONKHEUIINX
TEXHOJIOTUH B TIPOCTHIE B HCIOJIB30BAHUU YCTPONCTBA, HO, S IOJIATal0, MBI
nepBble, KTO JeNaeT Ha 3TO CTaBKy W OOBSABISIET O TPUHSATHH AKTHBHBIX
JeWCTBUI B 3TOM HarpaBlieHHH. Jlpyrue KOMIAHHM CTPEMSTCS MpPeICcTaTh

Oosiee MOJIHBIMH, OPHEHTUPOBAHHBIMH Ha MOJIOJICKb M CO3[AIOT Bce Ooiee
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CIIO)KHBIE yCTpoWcTBa. MpbI BbIOpaM ApPYyro MmyTh — OT CIOXHOTO K
IIPOCTOMY.

«JlerkocTp B HCHOJB30BAHMM — 3TO TO, 4YTO JIOAU OXKHUIAKOT OT
BBICOKOTEXHOJIOTUYHBIX ~ YCTPOMCTB, Oyap TO Bpad, paboTaromuid ¢
COBpPEMEHHEHIIINM METUIIMHCKAM 000PYIOBaHUEM UJIH PSAA0BON MOTPEOUTEIb,
nosib3ytouuiics DVD- pexopaepom. IlpuHuun "oT ciokHOro K mpoctomy"
OJIMHAKOBO NPUMEHUM BO BceX c(epax Hauel NesTeIbHOCTH — B 3a00Te O
3I0pOBbE, CTWIE JKU3HHU WM TEXHOJIOTMsX. B Kak1oil u3 HHUX BBl Hauaere
YCTPOMCTBA, KOTOPBIE CIIyKaT WIUIIOCTpAUMEd JAHHOTO IIPUHIMIIA, MHOTHE U3
HUX OyayT oOcBelleHbl B Hamed pexkiaMHOM kamnanuu. Hameit 3anaueit
SBJISICTCS BBINOJIHEHUE 0053aTeNbCTB B COOTBETCTBUM C HOBOM MOJIMTUKON»,—
3asgBwI rocrioauH Kisiicrepiu.

«B  cooTBeTrcTBMM ¢ HAlIMMU HOBBIMM  0043aTelIbCTBAMHU  C
CerofHsAIIHero AHS OyaeT u3MeHeH Haml cioraH "VI3MeHuM, >XW3HB K
nydmieMy", CIy>KUBIIMM Halle KOMIAHUU OKOJIO JECSATH JIET,— MPOIOTIKIII
XK. Knaiictepau.— OH BelpakaeT Hallle IOCTOSSHHOE CTPEMIIEHHE K Pa3BUTHIO U
BBICOKOMY KadeCTBY IMPOU3BOAMMBIX TOBAapPOB U YCIYr. DTOT JI€BU3 HIICATBHO
MOAXOJMJI HaM B TO BpeMs, KOTJa Halllu OM3HEeC- MOJApa3JeNeHUs NbITaINCh
HaWTH CBOM IyTh B paMKax OAHOW Kopnopauuu. B mociennue roasl, o Mepe
BOIUIOLIEHUS B >kuM3Hb cTparterun «Philipsy»— enunas komnanus», Haiua
JeITeNbHOCTh CTajla OoJjiee HampaBieHHOH. Mbl paboTaeM A pa3IHMuHBIX
LEJIEeBBIX TPYII, U HACTAJO BpeMs, KOT1a Mbl MOXXEM HalTH MHIUBUIYaIbHbIHI
MoAXOoMd JJIS Kakaoil m3 Hux. M celiyac MBI MOXKEM CKa3aTh, KAK MMEHHO MBI
HaMepeBaeMCsl pa3BUBATHCS JAJIBLIEY.

H3MmeHeHne TONMTUKA B o0mactu OpeHga — oOJgHAa U3 3ajmad,
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MOCTaBJICHHBIX Tepes] pykoBoAcTBOM Kommanuu «Philips». «Msbl cTpemMumcs
CTaTb CTA0WJIbHOH, BBICOKOJOXOJHOM, OPHEHTUPOBAHHOM Ha PBIHOK
Kopropanueit,— kak ormetui JKXepapa Kistiictepian.— Mbl BCTynIM Ha HOBBIM
MyTh, YTO TMOBJIEYET 32 cOOOW Bce Ooyible U OONbIIME U3MEHEHHS IO Mepe
TOT0, KaK MbI Oy/IeM BOILIOLIATh B )KM3Hb HAIIYy CTPATETHI0. Y HAC €CTh YETKOE
IIPEJICTAaBIEHUE O TOM, KaK Mbl OyJe€M pa3BUBaThb CBOK JESITEIBHOCTH HE
TOJIBKO B 001acTH 3a00THI O 3[I0POBBE, CTHIIC HKU3HU U TEXHOJIOTHIX, KOTOpPhIE
4acTo MepecekaroTcss Mexay coboil. B xoxe rpsaymmx npeoOpa3oBaHHil Mbl
IUTAHUPYEM BBIMTH Ha HOBBIE PBIHKH, CO3/1aTh HOBBIE KAaTETOPUU MPOTYKIUH.
Hama pnestenpHOCTh OyneT pa3BUBAaTbCsl MU U3MEHATHCA, M Halla HOBas
CTpaTerus 1o pa3BUTHIO OpeHa pa3padoTaHa TakuM 00pa3oM, 4TOOBI TOMOYb
HaAM TPOUTH uepe3 3Ty craguio TpaHcpopmanmii. HoBas kammanus 1o
MO3UIMOHUPOBAHUIO OpeHJa TMpHUBJIEYeT BHHUMAaHHE K H3MEHEHUSM,
npoucxoamuM B komrnaHuu «Philips», Mbl BepuM, 4TO B CKOpOM Oyayiiem
mmuk  kommanuu  «Philips» B ymax wu cepamax mnorpeburenedt OyaeT
3HAYUTENBbHO OTJIMYAThCS OT TOrO, 4YTO MBI BUAMM celuyac U 3T0 OyayT
MOJIOKUTENbHBIE U3MeHeHus »,— nobasmi XK. Kusiicrepnu. Takxke rocrnoaunx
Knsiicrepnu oObsBUI O CO3/1laHUM HOBOT'O HANpaBiICHUS BHYTPU KOMIIAHUH,
LETBI0 KOTOpOro OyAeT SBISAThCA 3a00Ta O 3/I0POBhE M OJArOCOCTOSTHUU
noTpeOuTens.

PexiiamMuast kammanus

Jns mpoBeneHMs NMaHHOW pEKJIaMHOM KaMIlaHWM Oblla BbIOpaHa
nenesas rpynmna — 31o te 20% mronei, KoTopbie coBepiiatoT 80% MOKYIOK.
OTO NIOAM C JOXOJIOM BBILIE CPEIHErO, MPUHUMAIOLINE PELIECHUS B TOM WU

WHOUW obOnacTtu, B Bo3pacte 35-55 nmer, a takxke kareropuu A/B, KoTopsie
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pa3nernsoT o01ee HEJIOBOJILCTBO U3JIMIIHEN CJIO)KHOCTBIO
BBICOKOTEXHOJIOTUYHBIX YCTPOMCTB M TNPHOOPOB. «ITU JIIOJU NPHUHUMAIOT
peleHMs], Kacarolluecss KaK HUX JMYHOM JKU3HHU, TaK M HPOoPEeCcCCHOHATBHON
NESITeIbHOCTH, M 3TOT (PAKT JelaeT Hac OCOOCHHO 3aMHTEPECOBAHHBIMU B
TaKUX MOTPEOUTEINSAX»,— TOBOPUT rocrnoauH Annpea Parnertu, I'eHepanbHbIi
aupeKkTop 1o Mapketunry kommnanuu «Royal Philips Electronicsy, — denoBek,
IIPUHUMAOIINN PEIICHNE O MOKYIKE INIOCKOIKPAaHHOTO TEJIEBU30pa AJI I0OMA,
MOXKET  OKa3aTbCsi PYKOBOAMTEIEM  OTAENA 3aKylNOK MEAMIIMHCKOIO
000pyIOBaHUSI MECTHON OOJTHHUIIBI.

Mpbl  xoTuM, 4YTOOBI JaHHas peKjaMHas KaMIIaHWUsS IOJHOCTbIO
COOTBETCTBOBAJIa HOBOM KOHILIENILIUU "OT CJIOXKHOIO K npocromy". Hama nens
— JIOHECTH HALIM UJeU JI0 TOTPEOUTENS Ha A3bIKE, KOTOPBIN Bbl HE 0KUJAJIU OT
TEXHOJIOTMYHOM KOMIAaHUU, U B 4yacTHOCTH, OT «Philips» — sA3bIke mpocTom,
YEeTKOM U TMOHSATHOM,— mponoikun A. Parnerrn.— Kaxnaplii pekiiaMHBIH
POJIMK, a TAKXKE PEKJIAMHBIE BCTABKH SBJISIIOTCA YacThIO HAIIEH KOHLEIHIIHH.
Opno ycunuBaer apyroe. BoT mouemy BBl yBUAMTE IOCIEN0BATENBHOCTH
pa3NUYHBIX AHOHCOB B TEJEBH3HMOHHBIX peKJIaMHBIX Oyokax. UTo kacaercs
MEYaTHbIX W3JaHUil,— Bbl cMoxkeTe yBuIeTh pekiamy «Philips» cpazy nHa
HIECTH CIEAYIOUIMX IPYr 3a JAPYrOM CTpaHuUax. B cOBpeMEHHOH pekiame
0JTOOHOTO HE JeNal eI1e HUKTOY.

Pexnamuas kamnanus, pa3paboTaHHasi COBMECTHO ¢ areHTcTBoM DDB
n wmenua-6ariepom «CARAT», ocBemaer Te TEXHOJIOTHH U YCTPOMCTBA

n

«Philips», XapakTepuCTUKU KOTOPHIX OTBEYAIOT HOBOM KOHIEMIHHA "OT
CIIO)KHOTO K mpoctomy". Pexiiama Oyner pasmelieHa Ha TEJIEBUACHUU, B
neyaty U B HMHrepHer-m3manusax B Hupepnanpax, I'epmanun, ®panuuu,
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Urtamuu, BenukoOpuranuu, CIIIA, Kanmage u Kurae. OOmas crommocTh
KaMmIaHuu BO BTopoil monoBuHe 2004 roma cocraBur 80 miuH. eBpo. B
MPOLEHTHOM HMCYHUCIEHHH JTO CONOCTaBUMO C CaMbIMU KPYIHBIMU
PEKIaMHBIMU KaMITaHUSIMU MUPA.

Kpowme o0bsiBiIeHHOH ceronHs pekiiaMHol kamnanuu, «Philips» coznan
HOBYIO BEpCHI0 HHTepHeT-caiita Www.philips.com. Hcxons u3 OT3bIBOB
MOCEeTUTENeH caiiTa W MPOBEIECHHBIX HCCIIEIOBAaHUI B ITOM HaIpaBJICHUU,
CTPYKTypa caiiTa ObUla 3HAUMTENHHO M3MEHEHA, U cTajla Oojee yJoOHOM s
nosb3oBareneii. OOHOBIEHUSI 3aTPOHYJIM BEO-CalThl KOMIIAHUU OoJiee YeM B
35 pasnuuHBIX CTpaHax, W TMepeBeneHbl Ha 23 s3bika. Bckope u3MeHeHHs

KOCHYTCSI CaiiTOB elle B 56 cTpaHax u OyayT nepeBeneHsl emie Ha 30 s3bIKOB

MHpa.

[TocTaHOBKA BOMPOCOB:

1. B kakoM HampaBJI€HUHM MEHSETCS CTpaTeruvyecKkuii olpa3
KOMITaHUH?

2. Kakue KoOHUIeNIMM NPEICTABICHUNA JiekKaT B OCHOBE 3TOrO
W3MEHEHHUA?

3. CootBercTBYyeT 1M COHOPMYJIMPOBAHHAS MHCCHUS KOMITAHUHU
MPEIBSBISIEMBIM K MTOJIOOHOTO poJia pe3ynbraTam jaesTenbHocTu? Hackombko,
Ha Balll B3IV, OHA yJadHa?

4. B uyeMm 3aximouaercs CYIIHOCTh HOBOW CTpaTeruu B OTHOLICHHUU
OpeHaa KoMIaHuu?

5. OxapakTepu3ynTe IUIAHUPYEMYIO PEKJIaMHYIO KaMIIaHUKO IO
pasBuTHiO Openaa «Philips».

6. Kakoit xapakTep OyaeT HOCUTh IUTaHUpYeMas K peaan3aluy HOBas
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http://www.philips.com/

cTpaTermueckas JMHUSA pa3BUTHS KOMITaHUHU (mocTeneHHoro
COBEPILICHCTBOBAHMS, OOHOBJICHUS JCATEIbHOCTH WM HHHOBAIIMOHHOTO
noaxoxa)?

7. Otpa3ure OCHOBHBIC HANpaBICHUS CTPATETHMYECKOTO IUIaHA
MapKETUHT (PUPMBI.

8. CocTaBbTe CBOl BapuHaHT BO3MOXHOI'O CTPAaTETHYECKOTO IUIaHA
KOMIIaHUH.

9. Co3pmanpl 1M YCIOBHA JUIA  pealM3allid  IUIAHUPYEMbIX

CTpaTEernyecKux N3MEeHEeHU?

3ananue. AHAJIM3 CUTYallUH

MockoBckas ¢upma «KoOHTakT» cymiecTByer Bcero 7 JeT, TeM He
MEHee 3a 3TO BpeMs OHa 3aBoeBasia 100poe uMs y norpedureneid. OCHOBHBIM
BUJIOM JESTEIbHOCTU NPEANPUATHUS SBISETCS MPOU3BOJACTBO, pealu3auus U
YCTaHOBKA JIEPEBSIHHBIX U METAININYECKUX JBEPEH.

Konkypenramu «Konrtakra» sasisrorcs TII® «Mup asepeit» u OO0
«/IBEpHON AJIBbSHCY.

«/IBepHON anbsSHC» 3aHUMAET JIMIAHUPYIOUIME IIO3UIMM Ha pBIHKE
IlenTpansHoro perroHa Poccun, akTUBH3UPYS CBOIO AESTEIBHOCTh HAa BCEX
TEPPUTOPUAIBHBIX  CerMeHTax. «Mup ABepel»  aKIEHTUPYET  CBOE
npucyTcTBUe Ha pblHKe MockBbl U1 MockoBckoil o0mactu. Ha MockoBckoM
CEerMEHTE €MKOCTh pPbIHKA CYIIECTBEHHO OOJIblle, YeM TpEeJCTaBICHHAs Ha
HEM Tpoaykuus KoHKypeHToB. I[loatomy ceroans ¢upma «KoHTakT»
pabotaeTr B Mockae.

B mepcnexrtuBe oHa IpeanosaracT BBIMTH Ha pbIHKU LleHTpanbHOrO
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peruoHa 3a npenenamu MoCKOBCKON 00J1aCTH, ITOCKOJIBKY JTaXKe OJHOKPATHBIN
BBIXOJ] Ha MOTpeOuTENel 3a mpeaesiaMy CTOJIUIIBI U 001acTu ObUT IS (PUPMBI
BecbMa ynauHbIM. JlestenbHocTh «KOHTakTa» 3a mociaeaHue Tpu Toja
XapakTtepusyercsa TakuMu Iudpamu. Beipyuka OT peanu3zanuu TOBApoOB H
yeiyr B 2002 r. coctaBuia 13 mua 510 ThIC. pY6., B 2003 1. — 10 Mt 371 THIC.
pyo0., B 2004 r. — 16 miutH 266 THIC. PYO.

[TpuOBLIE COOTBETCTBEHHO 1O rojiaM — 3 MITH 665 ThIC. pyo0., 1 MmuH 383
ThIC. py0. u 830 ThIC. PYO.

Poct o6wema mpogaxk B 2004 r. ObIT JOCTUTHYT 3a CYET CHW)KCHUS
peann3aloHHbIX [IEH, YTO CKa3anoch Ha cebectommoctu. Ee ypoBeHb mMeeT
TeHJeHINIO K yBenudenuto: B 2002 1. momnst cebecTouMoCcTy B 00beMe MPoIaxK
coctaBisa 72,9%, B 2003 r. — 86,7%, a B 2004 1. — 84,9%. MeHHO 3THM,
MIPEK/IE BCEro, 00BACHSACTCS CHIDKEHHUE MPUOBLIH.

Takoe moyioKeHHE HE MOXET YCTPOUTh PYKOBOJACTBO (pupmebl. Ilepen
HUM CTOUT 3a/ladya M3MEHHUTh CIIOKMBIIYIOCS cUTyauuto. s Toro 4roOsl
OCYILIECTBUTh TMpouecc (GopMynupoBku crparerun ¢upmbsl  «KoHTaKTY,
HE00X0/IMMO TPOAHAIM3UPOBATH BBIABICHHBIE CTpaTerMueckue (HakTopel C
Y4€TOM TEeKYIIeW CHUTyalluh M BO3MOXXHBIX JEWCTBUHA KOHKYPEHTOB (CM.
TalI.).

Bomnpocs! 1iist 06cyxxaenus

1. Kakas ctparerust ucnoib3oBaiach Gupmoil «KoHTakT» U mouemy
OHa OKa3aJlach HEYIAYHOMN?

2. B HacTosmee Bpemsi pupMa UMeEET JTHHEHHYIO TPOU3BOACTBEHHYIO
CTpYKTypy. OCHOBHBIMHU 3BEHBSMHU YIPABIEHUS SBISIIOTCS: TUPEKTOP, €ro

3aMCCTUTCIIM IO KOMMCPYCCKUM BOIPOCaAaM H IO IIPOU3BOACTBY, TJIaBHBIN
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TEXHOJIOT, TJIaBHBIN 6yxraJ1Tep U HadaJIbHUK IMPOU3BOACTBCHHOI'O YYaCTKa.

Kakue m3MeHeHus opraHM3allMOHHOM CTPYKTYpbhl HEOOXOIMMO IPOU3BECTU

Mpexe Bcero?

3. Kakue cTparernn JOHKHBI OBITH pa3pabOTaHbl PYKOBOJCTBOM

¢bupMbl a7 TOro, 4YTOOBI HE MOTEPATh (UHAHCOBYIO YCTOWYHMBOCTH U

BbI/IEPKAaTh KOHKYPEHLIMIO HA PhIHKE?

4, Tlpoanamuzupyiite SWOT — ananmu3 pupmbr «Kortakty. Caenaiite

BBIBO/JEI.

SWOT- anamu3 CuibHBIX M CHa0BIX CTOPOH (UPMBI, a TaKXKe ee

BO3MOXHOCTEU U YIpo3

Crparterudeckue
CuJIbHBIE CTOPOHBI Crnabple CTOpOHBI
(hakTopsI

S- cuibr: W- cnabocru:

— OrtpaboTaHHBIe CXEMBI|| — OtcyTcTBHE UYETKHX LE-
Buyrpennue cHaOKeHuS; Jiel ¥ cTpaTeru GUpMel;
(hakTopsl — Bricokuii npousBoACT-|| — OTCyTCTBHE SIBHBIX KOH-

BEHHBIA MOTEHIUAT; KYPEHTHBIX IIPEUMYIIECTB;
Buennue — Her 3aBucumoctu ort|| — Cnabas cuctemMa mpoa-
(bakTops! 3aEMHBIX CPEJICTB; BHKEHUS,

— DdodexTuBHOE
JICHHE U3JICPIKKAMH

yIpas-

= OTcyTcTBHE HCCIENOBA-
HUU pbIHKA

O- BO3MO>XHOCTH:
— JlocTaTouHas

€MKOCTh PBIHKA;

— Hamnume mo-
TEHIIAJla  POCTa
o0beMa yCIyr;

— JlocTaTouHsrit
(uHAHCOBBIM IO-
TEHIIHA

ITose cuabl ¥ BO3MOKHOC-
TH(S&W)

ITone cmabocTH W BO3MOIKHOC-
tH(W&O)

VBenuuenue 1onu
pBIHKA, poct

Pa3zpaboTka KOHKYypeHTHOM
CTpaTerMu M OpraHU3aIus
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00BEMOB TIPOJAK,
pocT mpuObUIH 33
CUET HHU3KHX W3-
JICPIKEK.

MapKeTHHTa 3a CYET COOCT-
BEHHBIX (hMHAHCOBBIX

pecypcoB

T- yrpo3sr:

— HeOJIarompusT
HOCU3MEHEHUEHAT
OTOBOT'03aKOHO/IA
TENbCTBA;.

— W3MEHEeHHe
HEH Y KOHKYypeH-
TOB.

Ilome cumel w
3p1(S&T)

yrpo-

ITonre cmaboctn u

(W&T)

YTPO3BI

Iloteps  pwIHOY-
HBIX TIO3MIMHA B
CBA3H C AaKTUBH-
3anuen KOHKY-

OtcyTcTBHE poOcCTa 00Be-
MOB TPOJAXK W NPHUOBLIb-
HOCTH TIPH pOCTE IICHY
KOHKYPEHTOB H

PCHTOB
Crtpareruu 1 BO3MOXHBIE JEHCTBUS OCHOBHBIX KOHKYpeHTOB OO0
«KoHTakT» Ha
PBIHOYHOM CETMEHTE
ITo3umnuu Ha
CIIEBOM
Kommanus h Crparerun KoHkypeHTHBIE XO/TBI
CErMEHTe

IMotpeOuTenbckas  cre-
1. Crparerus [HATU3AIHS; HEHOBAs
CTICIMAITH3AIHH. CrelMai3alys; Ccrenua-

OO6cnyxuBaeT
2. Crparerus JaM3alys  Ha  OIlpeje-

PBIHOYHYIO HHIITY
00CITy)KUBaHUS JICHHBIX TIPOAYKTaX; BbI-
HECKOJIbKUX HHIII XOJl Ha JpYrue IesieBbIe
CETrMEHTHI.
000 1. Pacmmpenue [IpuBieyeHne HOBBIX MOT-
«/lBepHoii 001ero oobema peduTeNell; MOUCK HOBBIX
aJIbsAHC)) %

PBIHKA. BO3MOXKHOCTEH — peanmn3a-

JIunep peiHKa
2. YBenuueHue I, TIOBBIIICHAE HMHTEH-
JIOJTN PBIHKA. CHBHOCTH IPOJIax; 3aBOe-
3. O6opoHna BaHHE MTOTPEOUTENCH KOH-
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J'II/I,Z[I/Ip}/'IO]_L[eﬁ KYPCHTOB;, 3aBOCBAaHNC

HIO3UIIUH. KOHKYPEHTOB; 3aBOE€BaHUE
4. IloBbiieHue NpefaHHOCTH  HOTpeOu-
MIPOM3BOJUTENBHOCTH | TENEW; COBEPILIEHCTBOBA-
Tpyaa HUE CTPYKTYpHl 3aTpar;

CHIDKCHUE TIOCTOSHHBIX H
MEPEeMEHHBIX 3aTpaT; Co-
BEpIICHCTBOBAHUE AaCCOP-
THUMEHTa W IOBBIIICHUEC
[IEHHOCTH; OOOpPOHHBIE W
HACTYyIMaTelbHbIE  JICHCT-

BUSI
T «Mup JloGoBas araka; (uaH-
ABCPCI roBas araka;, araka c
IIperennent Ha | HacrynarenbHas
LIEJTBbI0 OKPYXKEHUs; 00X0-
JHUAEPCTBO cTpaTerus

HBIE MAaHEBPBL, MApPTH-
3aHCKas BOiiHa

Kpurepum onennBanmus:

«3auyTeHo» - CNylIaTeleM JIaH OTBET Ha JIBa TEOPETUUYECKUX BOIIpOCa,
CBHUJICTEJILCTBYIOIIIMA B OCHOBHOM O 3HAaHUHU TNpPEAMETa HU3y4aeMoil
JTUCHUTUIUHBI,  OTJIMYAIOIIMICS  JOCTaTOYHOM TJIIyOMHOW W TOJHOTOM
PacKpbITHSI TE€MbI, 3HAHHUEM OCHOBHBIX BOIPOCOB TEOPUH, JIOCTATOUHBIM
YMEHUEM JaBaTh apryMEHTHPOBAaHHBIE OTBETHl M MPUBOJIUTH IPUMEPBIL.
JlomyckaeTcsi HECKOJBKO OIIMOOK B COJACpPKAHWU OTBETA. BBIMOIHEHO
MPAaKTUYECKOE 3a/IaHHE.

«He 3auteHo» - caymareneM JaH OTBET, KOTOPBIM COAEPKUT Psif
CepbE3HBIX  HETOYHOCTEH, OOHapYXKHUBAIOIIMH  HE3HAHHE  HW3y4aeMOi
MpeIMETHOM 00JIaCTH, OTIMYAIOLIUICS HETITyOOKHMM PpacKphITUEM TEMBI,
HE3HAHHEM OCHOBHBIX BOMPOCOB TeopuH. [IpakTnueckoe 3a7aHne BBIITOJTHEHO

HE B [I0OJIHOM 00BEME.
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